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IRIS Intelligent Performance Management 
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Agenda

• Performance management Challenges

• What is IPM™

• Introduction to IPM™

• Business Values

• Plan of Approach
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Infrastucture grew organically over 

the years and  became very complex.

Firewall
Routers

Switches SSL Appliances

Caching appliances

Security  and

Directory servers

Webservers

Database servers

Business data

Mainframe

Where is the bottleneck?

What’s a potential solution?

What’s the flow of this transaction

And why is the perfomance bad?

In 3 months this server will 

reach his maximum capacity 

limit for a given SLA.
Performance of my most 

critical business 

application is slow

I need historical information for 

SLA and capacity planning

What’s the enduser

Performance and availability?

Application servers

Lan servers
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Cost and Business Risks

• What’s the cost of downtime, outages and failures?

• What’s the cost of inadequate performance?

• Downtime Impact on Reputation and customer Loyalty?

• What’s your meantime between repair?

• Failure to meet compliance commitments?

• What’s the cost of an incomplete monitoring solution?

• How to be more pro-active?
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The problem with current monitoring 

solutions
• Independent silos

• Fragmented solution

• No end to end view

• Not proactive

• Complicated implementation

• Manually intensive

• Difficult to maintain
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Data Warehouse

Enterprise Monitoring 

Server

Performance

Analyzer

Event Correlation

Enterprise Portal 

Server

Dashboard users

Complexity of  implementing a 

completecompletecompletecomplete monitoring environment

Install agents

Mainframe

Nagios

BMC
Oracle

IBM
……..

High Availability

D/R
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Cost of  an on premise 

complete solution

• What is the licenses & maintenance cost? 

• Cost & complexity to install, customize and maintain this 

environment?

• Cost of integrating current monitors in the new infrastructure

• Where to find the implementation specialist?

• Where to find the specialist’s to interpret the results?  

“It’s really complex to make something simple.”
Jack Dorsey, creator of Twitter
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Data Warehouse

Enterprise Monitoring 

Server

Performance

Analyzer

Event Correlation

Enterprise Portal 

Server

Dashboard users

Complexity of  implementing 

a monitoring environment

Install agents

Mainframe

HP

BMC

Oracle

IBM
……..

High Availability

D/R

This is NOT our core 

business!
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Data Warehouse

Enterprise Monitoring 

Server

Performance

Analyzer

Event Correlation

Enterprise Portal 

Server

Dashboard users

Complexity of  implementing 

a monitoring environment

Install agents

Mainframe

HP

BMC

Oracle

IBM
……..

High Availability

D/R Is there an alternative, 

cheaper solution on 

the market?



Page � 10

What is IPM™?

� IPM™ is an off-the-shelve service from the cloud. 

� It is a complete end-to-end performance management solution.

� It adds innovative technology to performance management.

� Completely customized

The Goal is :

− To reduce implementation and operational complexity

− To have minimal impact at the customer site

− Decreasing OPEX & CAPEX, greatly reducing the cost of 
complete monitoring environment

− Improving performance and availability

− Be pro-active
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Simplified IPM™ Architecture

Data Warehouse

Enterprise Monitoring 

Server

Performance

Analyzer

Event Correlation

Enterprise Portal 

Server

Dashboard users

Dashbord Application 

Services HUB

Shared user

registry Jazz Server for 

Service 

Managment

Inventory DB

IPM™ server

IPM™ Benchmark

IPM™ Advice

Mainframe

HP

BMC

Oracle

IBM
IPM™

Connect

Dashboard users

&

Mobile users
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Simplified IPM™ Architecture

Data Warehouse

Enterprise Monitoring 

Server

Performance

Analyzer

Event Correlation

Enterprise Portal 

Server

Dashboard users

Dashbord Application 

Services HUB

Shared user

registry Jazz Server for 

Service 

Managment

Inventory DB

IPM™ server

IPM™ Benchmark

IPM™ Advice

Mainframe

HP

BMC

Oracle

IBM
IPM™

Connect

Dashboard users

&

Mobile users

The complexity of installing and maintaining, the complexity of 

collecting information, event management, real-and historical 

reporting, dashboard infrastructure, problem identification and 

resolution... is in the cloud.
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Discovery

Discovery
End-user 

experience 

Transaction 

Tracking

Monitoring

Diagnostics
Analytics

Basic discovery of your infrastructure

In case of transaction tracking:
• Architectural Drawing of your Applications

• Communication between the different components 
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End User Experience

Discovery
End-user 

experience 

Transaction 

Tracking

Monitoring

Diagnostics
Analytics

• Monitor performance and availability of real endusers and robotic

Firewall
Routers

Switches
SSL Appliances

Caching appliances

Application servers

Database servers

Lan servers

Mainframe

Business data

Webservers
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Have an overview of  your application

performance and availability: real time

Monitor your cloud service provider
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Have an overview of  your application

performance and availability: historical information
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IPM Transaction Tracking

Discovery
End-user 

experience 

Transaction 

Tracking

Monitoring

Diagnostics
Analytics

• Follow a transaction in a complex architecture

• For one user, group of users, all users, one transaction, all transactions etc...

• Where is the bottleneck?

• Quick find and solve performance and availabilty issues

Firewall
Routers

Switches
SSL Appliances

Caching appliances

Webservers

Application servers

Database servers

Lan servers

Mainframe

Business data

Security  and

Directory servers
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Example: transaction tracking
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IPM™ Monitoring 

Discovery
End-user 

experience 

Transaction 

Tracking

Monitoring

Diagnostics
Analytics

• Monitoring of a complete infrastructure 

• Realtime and Historical Reporting

• Advisory gives a solution for specific events, 

after event correlation and root cause analysis
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Proactive monitoring: Situations

• What is a situation in IPM?

− Specify a ‘situation’ and when this situation 

becomes true, generate an event

− IPM delivers a starter set of customized 

situations. Proactive monitoring environment 

ready to use!

− Events are first send to an Event correlation 

engine 
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Situations
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Event correlation and enrichment
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Analytics

Discovery
End-user 

experience 

Transaction 

Tracking

Monitoring

Diagnostics
Analytics

• Collection of historical information

• Performance analytics, capacity management, SLA reporting.....

• Using advanced tools, Cognos

• Benchmark functionalities included in IPM™ for new and existing 

applications:

• Benchmark on target platform

• Find and solve bottlenecks before going in production

• Set Baseline for monitoring and capacity planning 
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Standard historical reporting
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Some examples
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Deliverables

• Dashboard (‘s) – Realtime/Historical information of the 

different components

• Pro active customized situation monitoring 

• Event management 

(correlation,enrichment,alerting,ticketing...)

• Reports (daily, monthly, availability, trending, ...)

For each level of IPM we provide*: 

*A detailed description of the deliverables is subject of a SOW
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• The complexity of a complete availability and performance 

management solution is in the cloud

• Greatly reduce the cost of this solution

• Minimal impact for the customer

• Use of highest security standards

• Complete realtime Dashboard and Historical reporting

• Solution enhanced to speedup problem determination

• Solution based on years of experiences in the field 

Measure

Improve

Diagnose

AdviceResolve

IPM™ Summary 
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IPM™ Business Value 

• Decreases

− On-site infrastructure complexity

− Initial startup cost

− Total solution cost

• Increases

− Performance and Availability

− Infrastructure Uptime

− Problem determination speed

− Customer satisfaction
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Plan of  Approach

• Present the solution

• Scoping study (questionnaire)

• Meeting with specialist to determine the optimal solution 

with minimal impact (Onboarding document)

• Results and requirements in a SOW

• Scoping study important for the pricing structure

• Contract negotation (SOW is part of the contract)
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Make an appointment

Hendrik De Smet

hendrik.de.smet@iriscorporate.com

+32 (0) 475 879944

Diana Utasi

Diana.Utasi@iriscorporate.com

+32 (0) 473937667

Sales Pre-Sales

Marc Van Volsom

marc.van.volsom@iriscorporate.com

+32 (0) 477 250 901


